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Lone Working with Young People Policy 

 
Introduction: 
Liberty Lodge School recognises that its staff can sometimes be put in situations 
where there is a potential risk of violence or abuse. As an employer, Liberty Lodge 
School is required in law to ensure, so far as is reasonably practicable, the health, 
safety and welfare at work of its employees. Staff members also have a 
responsibility to take reasonable precautions to safeguard themselves, the young 
people they support and members of the public. We aim to ensure that staff have 
clear information, training and guidance on how to reduce risk and respond to 
incidents, by supporting staff at all levels to develop and implement safer working 
practices, and by supporting staff following an incident. 
 
Purpose: 
This policy is designed to alert staff to the risks presented by lone working, to identify 
the responsibilities each person has in this situation, and to describe procedures 
which will minimise such risks. It is not intended to raise anxiety unnecessarily, but to 
give staff a framework for managing potentially risky situations. 
 
Framework: 
Liberty Lodge School supports young people in specialist and community 
mainstream settings. There are times when a member of staff will support a young 
person in an activity that will require them to be away from the home, where support 
is not immediately available. 
 
These activities may take place in both education (09.00 – 15.00) and care time 
(15.00 – 23.00) and require set procedures to maintain the safety of the young 
person, the lone worker and members of the public. 
 
The procedures will include: 

 Assessment of individual risk from young person. 

 Assessment of activity risk. 

 Management responsibility. 

 External support structures. 
 

Liberty Lodge School promotes safe working practices, and support for lone workers 
is an essential part of these practices, and the same principles apply, particularly: 
 

 A commitment to supporting staff and managers both in establishing and 
maintaining safe working practice 

 Recognising and reducing risk. 
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 A commitment to the provision of appropriate support for staff. 

 A clear understanding of responsibilities. 

 The priority placed on the safety of the individual over property. 

 A commitment to providing appropriate training for staff. 

 Equipment such as mobile phones, personal alarms and torches will be made 
available as appropriate. 

 
Definitions: 
For the purpose of this policy, the definition of a lone-worker is a member of staff 
who is scheduled to be working alone with a child.  
 
Guidelines: 
It is the responsibility of Liberty Lodge to ensure that each young person has a 
current and updated individual risk assessment. Contained within this document will 
be individual strategies to minimise the risks to the young person and to ensure that 
their behaviour does not impact on individuals and groups in the community. 
 
1. Any member of staff who will be working with a young person on a specific activity 
or within the home must have read the individual risk assessment. It is the 
responsibility of all employees to ensure that any potential lone worker has read and 
understood this information. 
 
2. To enable a young person to undertake an activity, the chosen activity must have 
been risk assessed to ensure that all appropriate precautions have been taken to 
minimise the risk to the young person, the lone worker and the community.  
 
3. As with the individual risk assessment the lone worker must ensure that they have 
read the activity risk assessment and adhere to the precautions identified within the 
document.  
 
4. If the identified activity raises a new set of circumstances then before this activity 
takes place, the activity will be risk assessed to ensure compliance with health and 
safety.   
 
5. Ensuring that the lone worker has read the activity risk assessment will be the 
responsibility of the employee themselves. 
 
Understanding, recognising and responding to risk in a planned manner will ensure 
that the lone worker can adjust their practice to safely support a young person. This 
will include access to a mobile phone and planning the activity with management 
support, however, the lone worker must not assume that having a mobile phone and 
a back-up plan is sufficient safeguard in itself. The first priority is to plan for a 
reduction of risk. Staff should take all reasonable precautions to ensure their own 
safety, as they would in any other circumstances. 
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It is recognised that the young people respond well to individual support whilst living 
in the home environments and as such, situations will arise when, a member of staff 
will spend time alone with a young person. 
 
To ensure the continuing safety of the member of staff it is the responsibility of 
Liberty Lodge School to put in place effective safety measures. 
 
1. As with lone working in the community the lone worker must have read and 
understood the individual risk assessment and supporting protocols for the young 
person. This ensures that the lone worker is familiar with all presenting issues 
relating to the young person that will affect the method of approach to the work 
undertaken. 
 
2. All staff have access to the Management on-call service for out of hours working 
(17.00-09.00 weekdays and weekends and public holidays) and can receive advice 
and support on all policy, procedure and safe working practices.     
 
3. Once a lone working exercise has been identified it is the responsibility of the 
employee not to place themselves in a vulnerable situation. This will be done by 
communicating with team members to ensure that all preventative measures are in 
place. 
 
4. Phone contact will be available at all times through the mobile phone allocated to 
the home environment location. It is the lone workers responsibility to identify a 
number they will phone for support if needed prior to lone working with the young 
person. 
 
There are times when Liberty Lodge School uses standby staff to assist in the 
support of young people. In this situation the standby member of staff will receive a 
recorded induction into the service, which will include information relating to the 
children and young people, familiarisation of Liberty Lodges policy and procedure. 

Personal Safety 

It is not wise to rely on alarm systems or breakaway techniques to get you out of 
trouble. There are a number of things a member of staff can do to avoid issues in the 
first place. Liberty Lodge has a responsibility as an employer to ensure the health, 
safety and welfare of staff, but employees also have a duty to take reasonable care 
themselves. 
 
This policy is intended not to raise anxiety levels, but to recognise potential dangers 
and to encourage all staff to take positive steps to reduce risk, for yourself and for 
service users in your care. 
 



 

Updated December 2019 

Be aware of the environment 
 
Know what measures are in place where you work: check out alarm systems and 
procedures, personal alarms, exits and entrances, and the location of the first aid 
supplies. 
 
Make sure that any vehicle you are using and mobile phone is in good working order, 
and that electrical and other mechanical equipment is safe to use.  Check the 
instructions for use, and ensure that faults are reported /dealt with. 
 
If your work takes you into areas which are isolated, poorly lit at night or known for 
high crime rates, arrange to check in when the visit is over, or work with a partner. 
 
 
If a potentially violent situation occurs, be aware of what might be used as a weapon 
against you, and of possible escape route 
 
Try to maintain a comfortable level of heating and lighting in buildings you control. 
 

Be aware of yourself 

Think about your body language. What messages are you giving? 
Think about your tone of voice and choice of words. Avoid anything which could be 
seen as sarcastic or patronising. 
Think about what you are wearing. Is it suitable for the task? Does it hamper your 
movement? What signals does it send out? In a potentially risky situation, does a 
scarf or tie offer an opportunity to an assailant?  
Be aware of your own triggers – the things that make you angry or upset. 
 

Be aware of other people        

Take note of their non-verbal signals. 
Be aware of their triggers. 
Don’t crowd people – allow them space. 
Make a realistic estimate of the time you will need to do something, and don’t make 
promises which can’t be kept, either on your own or someone else’s behalf. 
Be aware of the context of your meeting – are they already angry or upset before 
you meet, and for what reason?  
Listen to them, and show them you are listening. 
 
Monitoring and Review 
 
The ongoing implementation of the Lone Working Policy will be monitored through 
the supervision process. 
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Lone working and risk assessment will be regular agenda items for team meetings.    
Any member of staff with a concern regarding these issues should ensure that it is 
discussed with their supervisor or with the whole team, as appropriate. 
The policy will be reviewed as part of the regular cycle of reviews, unless changing 
circumstances require an earlier review. 
 
 
    PLEASE SIGN TO CONFIRM YOU HAVE READ AND UNDERSTOOD THE POLICY   
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