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Introduction 

It is the policy within Liberty Lodge Independent School that the safety and protection 

of students are at all times of paramount importance. All suspicions and allegations 

of abuse will be taken seriously and responded to swiftly and appropriately in line 

with government legislation and with Local Safeguarding Children’s Board’s 

guidance. We recognise and practise our legal and moral duty to promote the well-

being of students and protect them from harm. 

This policy complies with the following statutory guidance and legislation: 

 Keeping Children Safe in Education DfE statutory guidance for schools and 

colleges September 2016 

 Working Together to Safeguard Children March 2015 

 Education Act 2002 

 The Education (Health Standards) (England) Regulations 2003 

 The School Staffing (England) Regulations 2009 

 The Education (School Teachers’ Appraisal) (England) Regulations 2012 

 The Children and Families Act 2014 

 The Education (Independent School Standards) Regulations 2014  

 

Policy aims: 
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 To ensure that staff are able to protect students from maltreatment, prevent 

impairment of student’s health or development, ensure that students grow up 

in circumstances consistent with the provision of safe and effective care and 

take action to enable all students have the best outcomes 

 To ensure that staff are aware of their responsibility to identify students who 

may be in need of extra help or who are suffering, or are likely to suffer, 

significant harm 

 To ensure that staff are able to identify concerns early and provide help for 

students to prevent concerns from escalating 

 To ensure that Liberty Lodge Independent School provides a safe 

environment for which students can learn 

 To ensure that staff are aware of their responsibility to take appropriate action 

and work with other services as required 

 To ensure that staff receive appropriate child protection training which is 

regularly updated 

 To ensure that all staff are aware of the signs of abuse and neglect 

 To ensure that all staff are aware of the reporting process and are able to 

contact the Designated Safeguarding Lead. 

 

Key contacts 

Designated Safeguarding Lead 

 

Jimmy Connor, Headteacher, 01473233350, jimmy.connor@libertylodge.com 

 

Proprietor Ani Kukadia, 07930385497, ani@libertylodge.com  

 

The Local Authority Designated Officer (LADO) Ipswich 

Allison Hassey  LADOCentral@suffolk.gcsx.gov.uk  

First Contact Team  

mailto:ani@libertylodge.com
mailto:LADOCentral@suffolk.gcsx.gov.uk


Child Protection & Keeping children safe in school  Policy                                      
 

 

4 

Revised September 2018 
Next review September 2019 

 

Email: customer.first@suffolk.gcsx.gov.uk  Telephone 0808 800 4005 

 

Key signs 

Knowing what to look for is vital to the early identification of abuse and neglect. If 

members of staff are unsure they should always speak to children’s social care.  

The NSPCC lists some of the signs and behaviours which may indicate that a child is 

being abused:  

 Children missing from education - contact the Children Missing Education    

Officer on 01473 265224 (Monday to Friday 8am - 4pm) or email 

CME@suffolk.gcsx.gov.uk 

 Repeated minor injuries  

 Students who are dirty, smelly, poorly clothed or who appear underfed  

 Students who have lingering illnesses which are not attended to, deterioration 

in school work, or significant changes in behaviour, aggressive behaviour, 

severe tantrums  

 An air of “detachment” or “don’t care” attitude  

 Overly compliant behaviour  

 A “watchful” attitude  

 Sexually explicit behaviour (e.g. playing games and showing awareness which 

is inappropriate for the child’s age), continual open masturbation, aggressive 

and inappropriate sex play  

 A child who is reluctant to go home, or is kept away from school for no 

apparent reason  

  Not trusting adults, particularly those who are close  

 “tummy pains” with no medical reason  

 Eating problems, including over-eating, loss of appetite  

 Disturbed sleep, nightmares, bed wetting  

mailto:customer.first@suffolk.gcsx.gov.uk
mailto:CME@suffolk.gcsx.gov.uk
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 Running away from home, suicide attempts  

 Self-inflicted wounds  

 Reverting to younger behaviour  

 Depression, withdrawal  

 Relationships between child and adults which are secretive and exclude 

others  

 Pregnancy  

 

These signs are not evidence themselves, but may be a warning, particularly if a 

student exhibits several of them or a pattern emerges. It is important to remember 

that there may be other explanations for a student showing such signs. Abuse is not 

easy to diagnose, even for experts.   

 

In addition to students who are being abused or at risk of serious harm, we recognise 

that there may be students in need who require support and help. Students in need 

include, but are not restricted to those:  

 Suffering from eating disorders  

 Coping with a disability  

 Undergoing certain medical treatments  

 Caring for a family member at home  

 Being left alone at home at an inappropriate age 

 

Types of abuse and neglect: 

 Abuse: a form of maltreatment of a child. Somebody may abuse or neglect a 

child by inflicting harm or by failing to prevent harm. They may be abused by 

an adult or adults or another child or student 

 Physical abuse: a form of abuse which may involve hitting, shaking, 

throwing, poisoning, burning or scalding, drowning, suffocating or otherwise 

causing physical harm to a child. Physical harm may also be caused when a 
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parent or carer fabricates symptoms of, or deliberately induces, illness in a 

child 

 Emotional abuse: the persistent emotional maltreatment of a child such as to 

cause severe and adverse effects on the child’s emotional development. It 

may involve conveying to a child that they are worthless or unloved, 

inadequate, or valued only insofar as they meet the needs of another person. 

It may include not giving the child opportunities to express their views, 

deliberately silencing them or ‘making fun’ of what they say or how they 

communicate. It may feature age or developmentally inappropriate 

expectations being imposed on student. These may include interactions that 

are beyond a child’s developmental capability as well as overprotection and 

limitation of exploration and learning, or preventing the child participating in 

normal social interaction. It may involve seeing or hearing the ill-treatment of 

another. It may involve serious bullying (including cyber bullying), causing 

student frequently to feel frightened or in danger, or the exploitation or 

corruption of student. Some level of emotional abuse is involved in all types of 

maltreatment of a child, although it may occur alone 

 Sexual abuse: involves forcing or enticing a child or young person to take part 

in sexual activities, not necessarily involving a high level of violence, whether 

or not the child is aware of what is happening. The activities may involve 

physical contact, including assault by penetration (for example rape or oral 

sex) or non-penetrative acts such as masturbation, kissing, rubbing and 

touching outside of clothing. They may also include non-contact activities, 

such as involving student in looking at, or in the production of, sexual images, 

watching sexual activities, encouraging student to behave in sexually 

inappropriate ways, or grooming a child in preparation for abuse (including via 

the internet). Sexual abuse is not solely perpetrated by adult males. Women 

can also commit acts of sexual abuse, as can other student 
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 Neglect: the persistent failure to meet a child’s basic physical and/or 

psychological needs, likely to result in the serious impairment of the child’s 

health or development. Neglect may occur during pregnancy as a result of 

maternal substance abuse. Once a child is born, neglect may involve a parent 

or carer failing to: provide adequate food, clothing and shelter (including 

exclusion from home or abandonment); protect a child from physical and 

emotional harm or danger; ensure adequate supervision (including the use of 

inadequate care-givers); or ensure access to appropriate medical care or 

treatment. It may also include neglect of, or unresponsiveness to, a child’s 

basic emotional needs 

 

Specific safeguarding issues: 

 Child sexual exploitation (CSE). Child sexual exploitation (CSE) involves 

exploitative situations, contexts and relationships where young people receive 

something (for example food, accommodation, drugs, alcohol, gifts, money or 

in some cases simply affection) as a result of engaging in sexual activities. 

Sexual exploitation can take many forms ranging from the seemingly 

‘consensual’ relationship where sex is exchanged for affection or gifts, to 

serious organised crime by gangs and groups. What marks out exploitation is 

an imbalance of power in the relationship. The perpetrator always holds some 

kind of power over the victim which increases as the exploitative relationship 

develops. Sexual exploitation involves varying degrees of coercion, 

intimidation or enticement, including unwanted pressure from peers to have 

sex, sexual bullying including cyber bullying and grooming. However, it also 

important to recognise that some young people who are being sexually 

exploited do not exhibit any external signs of this abuse 

 Bullying including cyber bullying  

 Domestic violence  

 Drugs  
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 Fabricated or induced illness  

 Faith abuse  

 Female genital mutilation (FGM). There is a range of potential indicators that a 

child or young person may be at risk of FGM, which individually may not 

indicate risk but if there are two or more indicators present this could signal a 

risk to the child or young person. Victims of FGM are likely to come from a 

community that is known to practise FGM. Professionals should note that girls 

at risk of FGM may not yet be aware of the practice or that it may be 

conducted on them, so sensitivity should always be shown when approaching 

the subject. Staff should activate local safeguarding procedures, using existing 

national and local protocols for multi-agency liaison with police and student’s 

social care 

 Forced marriage  

 Gangs and youth violence  

 Gender-based violence/violence against women and girls (VAWG)  

 Mental health  

 Private fostering  

 Radicalisation. The Counter-Terrorism and Security Act, which received Royal 

Assent on 12 February 2015, places a duty on specified authorities, including 

local authorities and childcare, education and other student’s services 

providers, in the exercise of their functions, to have due regard to the need to 

prevent people from being drawn into terrorism (“the Prevent duty”) 

 Sexting  

 Teenage relationship abuse  

 Trafficking 

 

The responsibility of the Proprietor: 
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 Ensure that policies, procedures and training are effective and comply with the 

law at all times 

 Ensure that the school contributes to inter-agency working in line with 

statutory guidance Working Together To Safeguard Children 2015 which 

includes providing a co-ordinated offer of early help when additional needs of 

student are identified and contributing to inter-agency plans to provide 

additional support to student subject to child protection plans 

 Ensure safeguarding arrangements take into account the procedures and 

practise of the local authority as part of the inter-agency safeguarding 

procedures set up by the Local Safeguarding Student’s Board (LSCB) 

 Liaise with the local authority and/or partner issues of child protection and in 

the event of allegations of abuse made against the Headteacher 

 Ensure there is an effective Child Protection Policy in place along with a staff 

behaviour policy (staff code of conduct) which is provided to all staff, including 

temporary staff and volunteers, at induction 

 Appoint a member of staff from the leadership team to the role of ‘Designated 

Safeguarding Lead’ (the Designated Safeguarding Lead within Liberty Lodge 

Independent School is Ange Rudd, Headteacher) 

 Ensure the Designated Safeguarding Lead has the appropriate authority, is 

given the time, funding, training, resources and support to provide advice and 

support to other staff on child welfare and child protection matters, to take part 

in strategy discussions and inter-agency meetings and/or support other staff to 

do so and to contribute to the assessment of student 

 Consider how students may be taught about safeguarding, including online, 

through teaching and learning opportunities, as part of providing a broad and 

balanced curriculum. This may include relevant issues through PSHE and 

SRE 

 Prevent people who pose a risk of harm from working with students by 

adhering to statutory responsibilities to check staff, taking appropriate 
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proportionate decisions on whether to ask for any checks beyond what is 

required and ensuring volunteers are appropriately supervised 

 Ensure there are procedures in place to handle allegations against members 

of staff and volunteers 

 Ensure the child’s wishes or feelings are taken into account when determining 

what action to take and what services to provide to protect individual students 

through ensuring there are systems in place for students to express their 

views and give feedback 

 Ensure that staff members do not agree confidentiality and always act in the 

interests of the student 

 In the case of looked after children, ensure that staff have the skills, 

knowledge and understanding necessary to keep students safe. In particular, 

ensure that appropriate staff have the information they need in relation to a 

child’s looked after legal status and contact arrangements with birth parents or 

those with parental responsibility. 

 

The responsibility of the appointed safeguarding lead: 

 Refer all cases of suspected abuse to the local authority children’s social care 

and; 

 The local authority designated officer (LADO) for child protection concerns (all 

cases which concern a member of staff) 

 Disclosure and barring service (cases where a person is dismissed or left due 

to risk/harm to a child) and/or 

 Police (cases where a crime may have been committed) 

 Act as a source of support, advice and expertise to staff on matters of safety 

and safeguarding and when deciding whether to make a referral by liaising 

with relevant agencies 

 Receive appropriate training carried out every two years in order to: 
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 Understand the assessment process for providing early help and 

intervention, for example through locally agreed common and shared 

assessment processes such as early help assessments 

 Have a working knowledge of how local authorities conduct a child 

protection case conference and a child protection review conference and 

be able to attend and contribute to these effectively when required to do 

so 

 Ensure each member of staff has access to and understands the school’s 

child protection policy and procedures, especially new and part time staff 

 Be alert to the specific needs of children in need as detailed in Section 17(10) 

of The Children’s Act 1989, those with special educational needs and young 

carers 

 Be able to keep detailed accurate, secure, written records of concerns and 

referrals  

 Obtain access to resources and attend any relevant or refresher training 

courses 

 Encourage a culture of listening to student and taking account of their wishes 

and feelings, among all staff, in any measures the school put in place to 

protect them 

 Ensure the school’s policies are used appropriately: 

 Ensure the Child Protection Policy is reviewed annually and the 

procedures and implementation are updated and reviewed regularly and 

work with the proprietor regarding this 

 Ensure the Child Protection Policy is available publicly and parents are 

aware of the fact that referrals about suspected abuse or neglect may be 

made and the role of the school in this  

 Link with the LSCB to ensure staff are aware of training opportunities 

and the latest local policies on safeguarding 
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 Where student leave the school ensure their child protection file is copied for 

any new school as soon as possible but transferred separately from the main 

pupil file 

 In the case of looked after student, ensure details of the child’s social worker 

and the name of the virtual school head in the authority that looks after that 

child are readily available 

 Ensure appropriate safeguarding responses to student who go missing from 

education, particularly on repeat occasions are available. 

 

Safer recruitment 

See Staffing and Safer Recruitment Policy. 

 

 

Physical restraint 

See Physical Intervention Policy. 

 

Whistleblowing 

See Whistleblowing Policy. 

 

Allegations of abuse made against staff 

The following procedure should be followed when managing cases of allegations that 

might indicate a person who would pose a risk of harm if they continue to work in 

regular or close contact with students in their present position, or in any capacity. 

The procedure should be used in respect of all cases where a member of staff 

(including volunteers) has: 

 Behaved in a way that has harmed a child, or may have harmed a child 

 Possibly committed a criminal offence against or related to a child 

 Behaved towards a child or student in a way that indicates he or she would 

pose a risk of harm if they work regularly in close contact with students 
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Liberty Lodge Independent School recognises its duty of care to employees and will 

ensure that effective support is provided to anyone facing an allegation. In instances 

where the employee has been suspended Liberty Lodge Independent School will 

provide the employee with a named contact. 

Liberty Lodge Independent School also recognises the need to deal with allegations 

quickly and in a fair and consistent manner that provides protection for the child and 

at the same time supports the person who is the subject of the allegation.  

The following definitions should be used when determining the outcome of allegation 

investigations: 

 Substantiated: there is sufficient evidence to prove the allegation 

 Malicious: there is sufficient evidence to disprove the allegation and there has 

been a deliberate act to deceive 

 False: there is sufficient evidence to disprove the allegation 

 Unsubstantiated: there is insufficient evidence to either prove or disprove the 

allegation. The term, therefore, does not imply guilt or innocence. 

 

Initial considerations  

 The LADO should be informed of all allegations that come to Liberty Lodge 

Independent School’s attention 

 In the first instance, the ‘case manager’ (Designated Safeguarding Lead) 

should immediately discuss the allegation with the LADO. The purpose of an 

initial discussion is for the LADO and the case manager to consider the 

nature, content and context of the allegation and agree a course of action. 

 The LADO may ask the case manager to provide or obtain relevant additional 

information, such as previous history, whether the student or their family have 

made similar allegations previously and the individual’s current contact with 

student 

 There may be situations when the case manager will want to involve the 

police immediately, for example if the person is deemed to be an immediate 
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risk to student or there is evidence of a possible criminal offence. Where there 

is no such evidence, the case manager should discuss the allegations with the 

LADO in order to help determine whether police involvement is necessary 

 The initial sharing of information and evaluation may lead to a decision that no 

further action is to be taken in regard to the individual facing the allegation or 

concern; in which case this decision and a justification for it should be 

recorded by both the case manager and the LADO, and agreement reached 

on what information should be put in writing to the individual concerned and by 

whom. The case manager should then consider with the LADO what action 

should follow both in respect of the individual and those who made the initial 

allegation 

 The case manager should inform the accused person about the allegation as 

soon as possible after consulting the LADO. It is extremely important that the 

case manager provides them with as much information as possible at that 

time. However, where a strategy discussion is needed, or police or student’s 

social care services need to be involved, the case manager should not do that 

until those agencies have been consulted, and have agreed what information 

can be disclosed to the accused 

 Liberty lodge Independent School will consider carefully whether the 

circumstances of a case warrant a person being suspended from contact with 

students or whether alternative arrangements can be put in place until the 

allegation or concern is resolved. All options to avoid suspension should be 

considered 

 If there is cause to suspect a child is suffering or is likely to suffer significant 

harm, a strategy discussion should be convened in accordance with Working 

Together to Safeguard Children 2015 

 If the allegation is about physical contact, the strategy discussion or initial 

evaluation with the police should take into account school staff are entitled to 



Child Protection & Keeping children safe in school  Policy                                      
 

 

15 

Revised September 2018 
Next review September 2019 

 

use reasonable force to control or restrain student in certain circumstances, 

including dealing with disruptive behaviour 

 Where it is clear that an investigation by the police or children’s social care 

services is unnecessary, or the strategy discussion or initial evaluation 

decides that is the case, the LADO should discuss the next steps with the 

case manager. In those circumstances, the options open to Liberty Lodge 

Independent School depend on the nature and circumstances of the allegation 

and the evidence and information available. This will range from taking no 

further action to dismissal or a decision not to use the person’s services in 

future 

 In some cases, further enquiries will be needed to enable a decision about 

how to proceed. If so, the LADO should discuss with the case manager how 

and by whom the investigation will be undertaken. In straightforward cases, 

the investigation should normally be undertaken by the Designated 

Safeguarding Lead.  

 

Supporting those involved 

 Liberty Lodge Independent School will act to manage and minimise the stress 

inherent in the allegations process. Individuals will be informed of concerns or 

allegations as soon as possible and given an explanation of the likely course 

of action, unless there is an objection by the student’s social care services or 

the police 

 The individual should be advised to contact their trade union representative, if 

they have one, or a colleague for support. The case manager will appoint a 

named representative to keep the person who is the subject of the allegation 

informed of the process of the case and consider what other support is 

appropriate for the individual 

 Particular care will be taken when employees are suspended to ensure that 

they are kept informed of both the progress of their case and current work-
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related issues. Social contact with colleagues and friends will not be 

prevented unless there is evidence to suggest that such contact is likely to be 

prejudicial to the gathering and presentation of evidence 

 Parents or carers of a student involved should be told about the allegation as 

soon as possible if they do not already know of it. However, where a strategy 

discussion is required, or police or children’s social care services need to be 

involved, the case manager should not do so until those agencies have been 

consulted and have agreed what information can be disclosed to the parents 

or carers 

 Parents or carers should also be kept informed about the progress of the 

case, and told the outcome where there is not a criminal prosecution, 

including the outcome of any disciplinary process. The deliberations of a 

disciplinary hearing, and the information taken into account in reaching a 

decision, cannot normally be disclosed, but the parents or carers of the 

student should be told the outcome in confidence (in deciding what 

information to disclose, careful consideration will be given to the provisions of 

the Data Protection Act 1998, the law of confidence and, where relevant, the 

Human Rights Act 1998) 

 Parents and carers should also be made aware of the prohibition on reporting 

or publishing allegations about teachers in section 141F of the Education Act 

2002. If parents or carers wish to apply to the court to have reporting 

restrictions removed, they should be told to seek legal advice 

 In cases where a student may have suffered significant harm, or there may be 

a criminal prosecution, children’s social care services, or the police as 

appropriate, should consider what support the student involved may need.  

 

 

 

Confidentiality  
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Liberty Lodge Independent School recognise that it is extremely important that when 

an allegation is made, every effort to maintain confidentiality and guard against 

unwanted publicity while an allegation is being investigated or considered. The 

Education Act 2002 introduced reporting restrictions preventing the publication of any 

material that may lead to the identification of a teacher who has been accused by, or 

on behalf of, a student from the same school or college (where that identification 

would identify the teacher as the subject of the allegation). The reporting restrictions 

apply until the point that the accused person is charged with an offence, or until the 

Secretary of State or the General Teaching Council for Wales publishes information 

about an investigation or decision in a disciplinary case arising from the allegation.  

The reporting restrictions also cease to apply if the individual to whom the restrictions 

apply effectively waives their right to anonymity by going public themselves or by 

giving their written consent for another to do so or if a judge lifts restrictions in 

response to a request to do so.  

The legislation imposing restrictions makes clear that “publication” of material that 

may lead to the identification of the teacher who is the subject of the allegation is 

prohibited. “Publication” includes “any speech, writing, relevant programme or other 

communication in whatever form, which is addressed to the public at large or any 

section of the public”. This means that a parent who, for example, published details 

of the allegation on a social networking site would be in breach of the reporting re-

strictions (if what was published could lead to the identification of the teacher by 

members of the public).  

In accordance with the Association of Chief Police Officers’ (ACPO) guidance the 

police will not normally provide any information to the press or media that might 

identify an individual who is under investigation, unless and until the person is 

charged with a criminal offence.  

The case manager should take advice from the LADO, police and children’s social 

care services to agree the following:  

 who needs to know and, importantly, exactly what information can be shared 
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 how to manage speculation, leaks and gossip 

 what, if any information can be reasonably given to the wider community to 

reduce speculation 

 how to manage press interest if and when it should arise 

 

Resignations and ‘settlement/compromise agreements’  
 If the accused person resigns, or ceases to provide their services, this should 

not prevent an allegation being followed up in accordance with this policy. A 

referral to the DBS must be made, if the criterion is met 

 If the accused person resigns or their services cease to be used and the 

criterion is met it will not be appropriate to reach a settlement/compromise 

agreement. A settlement/compromise agreement which prevents Liberty 

Lodge Independent School from making a DBS referral when the criterion is 

met would likely result in a criminal offence being committed as the school 

would not be complying with its legal duty to make the referral 

 It is important that every effort is made to reach a conclusion in all cases of 

allegations bearing on the safety or welfare of students, including any in which 

the person concerned refuses to cooperate with the process 

 Wherever possible the accused should be given a full opportunity to answer 

the allegation and make representations about it. The process of recording the 

allegation and any supporting evidence, and reaching a judgment about 

whether it can be substantiated on the basis of all the information available, 

should continue even if that cannot be done or the accused does not 

cooperate 

 It may be difficult to reach a conclusion in such circumstances, and it may not 

be possible to apply any disciplinary sanctions if a person’s period of notice 

expires before the process is complete, but it is important to reach and record 

a conclusion wherever possible 
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  So-called ‘settlement/compromise agreements’, by which a person agrees to 

resign if the employer agrees not to pursue disciplinary action, and both 

parties agree a form of words to be used in any future reference, should not 

be used in cases of refusal to cooperate or resignation before the person’s 

notice period expires. Such an agreement will not prevent a thorough police 

investigation where that is appropriate.  

 

Record keeping  

 Details of allegations that are found to have been malicious should be 

removed from personnel records. However, for all other allegations, it is 

important that a clear and comprehensive summary of the allegation, details of 

how the allegation was followed up and resolved, and a note of any action 

taken and decisions reached, is kept on the confidential personnel file of the 

accused, and a copy provided to the person concerned 

 The purpose of the record is to enable accurate information to be given in 

response to any future request for a reference, where appropriate. It will 

provide clarification in cases where future DBS checks reveal information from 

the police about an allegation that did not result in a criminal conviction and it 

will help to prevent unnecessary re-investigation if, as sometimes happens, an 

allegation re-surfaces after a period of time. The record should be retained at 

least until the accused has reached normal retirement age or for a period of 

10 years from the date of the allegation if that is longer. 

 

References  

Cases in which an allegation was proven to be false, unsubstantiated or malicious 

should not be included in employer references. A history of repeated concerns or 

allegations which have all been found to be false, unsubstantiated or malicious 

should also not be included in any reference. 
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Timescales  

It is in everyone’s interest to resolve cases as quickly as possible consistent with a 

fair and thorough investigation. All allegations should be investigated as a priority to 

avoid any delay. 

 

 

Target Timescales: 

 The time taken to investigate and resolve individual cases depends on a 

variety of factors including the nature, seriousness and complexity of the 

allegation, but these targets should be achieved in all but truly exceptional 

cases. It is expected that 80 per cent of cases should be resolved within one 

month, 90 per cent within three months, and all but the most exceptional 

cases should be completed within 12 months 

 For those cases where it is clear immediately that the allegation is 

unsubstantiated or malicious, they should be resolved within one week 

 Where the initial consideration decides that the allegation does not involve a 

possible criminal offence it will be for the employer to deal with it, although if 

there are concerns about child protection Liberty Lodge Independent School 

will discuss them with the LADO. In such cases, if the nature of the allegation 

does not require formal disciplinary action, Liberty lodge Independent School 

will institute appropriate action within three working days 

 If a disciplinary hearing is required and can be held without further 

investigation, the hearing will be held within 15 working days.  

 

Suspension  

 The possible risk of harm to students posed by an accused person should be 

evaluated and managed in respect of the student(s) involved in the 

allegations. In some rare cases that will require the case manager to consider 

suspending the accused until the case is resolved. Suspension should not be 
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an automatic response when an allegation is reported; all options to avoid 

suspension should be considered prior to taking that step. If the case manager 

is concerned about the welfare of other children in the community or the 

teacher’s family, those concerns should be reported to the LADO or police. 

 Suspension should be considered only in a case where there is cause to 

suspect a student at Liberty Lodge Independent School is/are at risk of harm 

or the case is so serious that it might be grounds for dismissal. However, a 

person should not be suspended automatically: the case manager must 

consider carefully whether the circumstances warrant suspension from contact 

with students at the school or until the allegation is resolved, and may wish to 

seek advice from the LADO.  

 In cases where Liberty Lodge Independent School is made aware that the 

Secretary of State has made an interim prohibition order in respect of an 

individual at the school or college it will be necessary to immediately suspend 

that person from teaching pending the findings of the NCTL’s investigation. 

 The case manager should also consider whether the result that would be 

achieved by immediate suspension could be obtained by alternative 

arrangements. In many cases an investigation can be resolved quickly and 

without the need for suspension. If the LADO, police and children’s social care 

services have no objections to the member of staff continuing to work during 

the investigation, the case manager should be as inventive as possible to 

avoid suspension. Based on assessment of risk, the following alternatives 

should be considered by the case manager before suspending a member of 

staff:  

 providing an assistant to be present when the individual has contact 

with students 

 temporarily redeploying the member of staff to another role within the 

organisation  
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 These alternatives allow time for an informed decision regarding the 

suspension and possibly reduce the initial impact of the allegation. This will, 

however, depend upon the nature of the allegation. The case manager should 

consider the potential permanent professional reputational damage to 

employees that can result from suspension where an allegation is later found 

to be unsubstantiated or maliciously intended 

 If immediate suspension is considered necessary, the rationale and 

justification for such a course of action should be agreed and recorded by both 

the case manager and the LADO. This should also include what alternatives 

to suspension have been considered and why they were rejected 

 Where it has been deemed appropriate to suspend the person, written 

confirmation should be dispatched within one working day, giving as much 

detail as appropriate for the reasons for the suspension.  The person should 

be informed at the point of their suspension who their named contact is within 

the organisation and provided with their contact details 

 Social services or the police cannot require the case manager to suspend a 

member of staff or a volunteer, although they should give appropriate weight 

to their advice. The power to suspend is vested in the proprietor of the school. 

Police involvement does not make it mandatory to suspend a member of staff; 

this decision should be taken on a case-by-case basis having undertaken a 

risk assessment. 

 

Information Sharing 

 In a strategy discussion or the initial evaluation of the case, the agencies 

involved should share all relevant information they have about the person who 

is the subject of the allegation, and about the alleged victim 

 Where the police are involved, wherever possible Liberty Lodge Independent 

School should ask the police to obtain consent from the individuals involved to 

share their statements and evidence for use in the employer disciplinary 
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process. This should be done as their investigation proceeds and will enable 

the police to share relevant information without delay at the conclusion of their 

investigation or any court case.  

 Social services should adopt a similar procedure when making enquiries to 

determine whether the child or student named in the allegation are in need of 

protection or services, so that any information obtained in the course of those 

enquiries which is relevant to a disciplinary case can be passed to the 

employer without delay. 

 

Following a criminal investigation or a prosecution  

The police should inform the employer and LADO immediately when a criminal 

investigation and any subsequent trial is complete, or if it is decided to close an 

investigation without charge, or not to continue to prosecute the case after person 

has been charged. In those circumstances the LADO should discuss with the case 

manager whether any further action, including disciplinary action, is appropriate and, 

if so, how to proceed. The information provided by the police and/or social services 

should inform that decision. The options will depend on the circumstances of the 

case and the consideration will need to take into account the result of the police 

investigation or the trial, as well as the different standard of proof required in 

disciplinary and criminal proceedings. 

 

On conclusion of a case 

If the allegation is substantiated and the person is dismissed or the person resigns or 

otherwise ceases to provide his or her services, the LADO should discuss with the 

case manager whether Liberty Lodge Independent School will decide to make a 

referral to the DBS for consideration of inclusion on the barred lists is required and in 

the case of a member of teaching staff whether to refer the matter to the National 

College for Teaching and Leadership (NCTL) to consider prohibiting the individual 

from teaching.  
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There is a legal requirement for employers to make a referral to the DBS where 

they think that an individual has engaged in conduct that harmed (or is likely to 

harm) a child; or if a person otherwise poses a risk of harm to a child. 

Where it is decided on the conclusion of a case that a person who has been 

suspended can return to work, the case manager should consider how best to 

facilitate that. Most people will benefit from some help and support to return to work 

after a stressful experience. Depending on the individual’s circumstances, a phased 

return and/or the provision of a mentor to provide assistance and support in the short 

term may be appropriate. The case manager should also consider how the person’s 

contact with the student who made the allegation can best be managed. 

 

In respect of malicious or unsubstantiated allegations 

If an allegation is determined to be unsubstantiated or malicious, the LADO should 

refer the matter to the children’s social care services to determine whether the child 

concerned is in need of services, or may have been abused by someone else. If an 

allegation is shown to be deliberately invented or malicious, the Headteacher and 

proprietor will consider whether any disciplinary action is appropriate against the 

student who made it; or whether the police should be asked to consider if action 

might be appropriate against the person responsible, even if he or she was not a 

student. 

 

E-Safety 

Liberty Lodge Independent School encourages safe and responsible use of all 

Information and Communication Technology (ICT), including internet and email, text 

messaging, mobile phones and iPads. 

Students and staff should be aware that whilst there are obvious benefits of having 

mobile phones, in terms of their personal safety, there are also risks attached such 

as the potential for theft, bullying and inappropriate contact, including ‘grooming’ by 

unsuitable persons. 
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Staff must not give personal mobile phone numbers to students. 

Students will be advised through the ICT and PSHE curriculum to recognise and 

reject material on the internet which is illegal, harmful and/or offensive.  

The potential dangers of social internet sites will be explained and students will be 

encouraged not to disclose personal details to people they do not know personally. 

Also see E-Safety Policy.  

 

Photographs and video recordings of students 

The school or students should not take photographs or video images of any student 

unless specific parental /guardian/carer permission has been obtained by the school 

for a single-use purpose, including if the student’s name (not recommended) should 

be used in captions. The transmission of any such photograph or video by any 

electronic means may be illegal. Students and staff should never take mobile phones 

or cameras into toilet areas. 

 

To be read in conjunction with: 

 Staffing and Safer Recruitment Policy 

 Use of Reasonable Force Policy 

 Staff Code of Conduct 

 Whistleblowing Policy 

 E-safety Policy 

 Keeping children safe in education - Statutory guidance for schools and 

colleges, September 2016 

 Children missing education - Statutory guidance for local authorities -

September 2016 

 

 

Proprietor’s signature.....................................................      Date         
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Headteacher’s signature .. JConnor     Date    15/09/18                  

 


