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Additional information: Overview of the school 

 

1 Name of school 

 

Liberty Lodge Independent School 

 

2 DFE number  

 

935/6229 

 

3 Unique reference number (URN) 

 

136434 

 

4 Type of school  

 

Independent Special School 

 

5 Date school opened 

 

April 2011 
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6 Registered school address  

 

23-25 Waterloo Road 

 

 

 

Ipswich 

 

IP1 2NY 

 

7 How many sites does the school occupy? 

 

1 

 

8 Telephone number  

 

01473 233350 

 

 

9 Fax number  

 

N/A 

 

10 Email address  

Jimmy.Connor@libertylodge.com 

 

11 Headteacher  

 

 Mr. James Connor 

 

12 Proprietor(s)  

 

Mrs Ani Kukadia 
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13 Age range of pupils (registered) 

 

MIN: 

 

11 

 

MAX: 

 

16 

  

14 Age range of pupils (current)  

 

MIN: 

 

12 

 

MAX: 

 

12 

 

15 Number on school roll (registered)  

 

How many pupils is the school 

registered for? 

 

6 

 

Actual number of pupils on 

school roll: 

4 

 

 

 

Information about the pupils  

 

Number on school roll  

 

 Male Female Total 

Number on school roll (full-time pupils) 4  4 

Number on school roll (part-time pupils)    

Pupils listed below are included in the numbers above  

Number of children aged0-3 years    

3-4year olds (Nursery)    

4-5yearolds (Reception class)    

5-7year olds (Key Stage 1)    

7-11year olds (Key Stage 2)    

11-14year olds (Key Stage 3) 4  4 
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14-16year olds (Key Stage 4)    

Pupils above compulsory school age (post-16)    

Number of pupils with statement of SEN 4  4 

Number of pupils with SEN without a statement    

Number of pupils who are ‘looked after' (note 1) 4  4 

Number of pupils for whom English is not their principal 

language 
   

Number of pupils aged 3and 4 funded under the Nursery 

Scheme 
   

 

 

Ethnic Classification 

Pupils listed below are included in the numbers on roll  

  
   Male Female Total 

White-British 4  4 

White-Irish    

White-any other White background    

Mixed-White and Black Caribbean    

Mixed-White and Black African    

Mixed-White and Asian    

Mixed-any other Mixed background    

Asian or Asian British-Indian    

Asian or Asian British-Pakistani    

Asian or Asian British-Bangladeshi    

Asian or Asian British-any other Asian background    

Black or Black British-Caribbean    

Black or Black British-African    

Black or Black British – any other Black background    

Chinese    

Gypsy Roma    

Travellers of Irish heritage    

Any other ethnic group    
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Parent/pupil preferred not to say    

Information not obtained    

 

Indicate the main needs of pupils with SEN 

 

 

Order 

 

Type of need 

 

If ‘Other’ please specify 

1 Emotional, social and behavioural   

2 Academic   

3 ODD   

4 Sexualised behaviour   

 

 

School term dates over the next 12 months  

 

Term and half-term 

names 

Start date Finish date 

  Autumn term September 05 2019 December 20 2019 

Spring term January 06 2020 April 06 2020 

   Summer term April 20 2020 July 22 2020 

 

LLIS follows Suffolk’s academic year. The pupils attend school for 195 days. 

 

Context of the School 

The school, which opened in April 2011 is housed in a beautifully - renovated 

Victorian house located in Ipswich. The site is monitored 24 hours by CCTV 

and staff from the company’s attached children’s home, allowing us to 

continually safeguard the pupils.  

 

We are a small, therapeutic education provision that supports pupils with 

behavioural, emotional and social difficulties between the ages of 11 and 16. 

The school harbours a therapeutic ethos which informs all interactions with 
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the pupils. Pupils are generally taught on a one-to-one basis initially, with a 

view to enabling collaborative working with peers. All pupils have a bespoke 

curriculum designed around their specific needs coupled with the best 

possible route of re-engagement.  

 

 We currently have 4 students on roll. 

 All of our pupils are referred to us via local authorities, Suffolk, Essex, and 

Hertfordshire.  

All of our pupils have BESD are in receipt of an EHCP- following a Special 

Education Needs Statement for SEN can be characterised by a range of 

needs and difficulties. There are four broad areas: 

 Communication and interaction - speech, language, and 

communication needs and difficulties with interaction with others. 

 Cognition and learning - learning difficulties vary in severity and may 

make it difficult to learn everything or just certain things. 

 Social, emotional and mental health difficulties - this covers a wide 

range of needs and these may be seen in a child or young person as 

withdrawn and isolated behaviours or as challenging and unsafe 

behaviours. 

 Sensory and/physical needs - these include visual and hearing 

impairment and physical and mobility needs. 

By focussing on three key elements – the designated teacher, the Personal 

Education Plan, and the virtual school head provide specific support to our 

Looked After Children essential to thrive. Prior attainment and the 

expected attainment of our pupils is below the national expectations’ and 

has further exacerbated by long absences from school due to exclusion or 

refusal, behaviour problems and/or repeated movement from care 

placements and schools, causing disruption to learning. 
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 The core aims of our school are to nurture and inspire pupils and to 

make them believe in themselves. We hope to remove barriers to 

learning and spawn trust and the desire to achieve. Thus helping pupils 

to become confident and productive members of society. The 

Headteacher is currently diversifying skill sets by attending the ‘Thrive 

Practitioner Lead Training’ and the Teaching Assistant is currently up- 

skilling in attending the ‘Nurture Group Practitioner Training’.  

 

 

 An interactive whiteboard has been installed; consequently a greater 

range of computer resources are utilised to enhance the support of a 

broad and balanced curriculum. We use multisensory resources to 

enable access across the curriculum according to the individual 

learning style. The school acknowledges creativity, every student is 

provided with opportunities and support to develop and utilise creativity 

and individual ways of using information. Talk is the basis of intelligent 

thinking and the development of creativity and skills in learning - through 

the talk tactics: Acknowledgment, Restatement, Clarifying, Disagreeing, 

Challenging, Thinking, Redirecting and Expanding.  

 

 Ipswich is a working class town and is culturally diverse. 

Cultural diversity is important because our country, workplaces, and 

schools increasingly consist of various cultural, racial, and ethnic groups. 

We can learn from one another, but first we must have a level of 

understanding about each other in order to facilitate collaboration and 
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cooperation. British Values are embedded within the curriculum, 

specifically PSHCE and Life Skills. 

  There are pockets of affluence but they exist alongside areas that are 

regarded as deprived. The multi-faith nature of the area ensures there 

are many places of worship and the multicultural influence is evident by 

the wide variety of shops and businesses in the area.  

 Crime statistics are more or less in line with the national average. Most 

offences being related to alcohol and drugs. 

 

The staffing at LLIS consists of: a HeadTeacher, Senior Education Advisor/ 

teacher and one full-time LSA. This is a new team from September 2019. 

 

Pre-placement assessments, individualised risk assessments, pupil case 

studies, IEBPs and baseline assessments assist in forming a portrait of each 

pupil and enable staff to identify targets for learning. These are updated 

termly or when deemed necessary.  

Past pupils assisted staff in writing the Pupil Code of Conduct, choosing a 

student voice advocate, writing their targets and implementing a new 

reward incentive scheme ‘WATER’ in 2015/16. The system allows all pupils to 

achieve a reward quality of points.  
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Work 

Completed

Attitude Targets Met Effort Ready to 

learn 

Total

Monday P1    P2   P3   P4     A P1    P2   P3   P4     A

Tuesday P1    P2   P3   P4     A

Wednesday P1    P2   P3   P4     A

Thursday P1    P2   P3   P4     A

Friday P1    P2   P3   P4     A

Name….

Don’t limit yourself. Many people limit themselves to what they think 

they can do. You can go as far as your mind lets you. What you believe, 

you can achieve.

P1    P2   P3   P4     A

 

  

 

Challenges for the School

Water is one of the 5 basic elements that are believed to make up everything in this 
world. Water is considered the element of the unconscious and associated with intuition 
and emotion. 
All civilizations and religions throughout ages have accorded it a central place in their 
beliefs and practices.

universally, water is symbolic of purity, fertility, life, motion, renewal, and 
transformation. The profound symbolism of water comes from its two vital qualities – it 
is most essential for existence and it cleanses and purifies things by washing away 
impurities. Its power of transition from liquid to solid and vapor also make it special and 
a symbol of transformation & reprocessing.

Liberty Lodge School WATER system 

How it works, each student will have to follow the WATER system to earn small and large incentives, this all 
Depends on there Work completed, Attitude, Targets met, Effort and Ready to learn, this adds up to WATER.
Each student can attain a maximum of 25 points a day, 115 points a week can be earned, at no point will I be 
Taking away what's been earnt, it will get locked up from the day before and the key gets thrown away, that’s 
There to secure their points.
They can earn a maximum of 460 points per month if they meet the above.
460 points = £40 voucher of there choice 
430 points = £30 voucher of there choice 
400 points = £20 voucher of there choice 
Anything lower they would have not scored enough for the above, but could have earned privileges such as
Free time, computer use, free activities of there choice etc.    
The bigger incentives will be end of term trips, so they would have to earn lots of points, this will add up there monthly points
Total, for example the lead up to xmas would mean they would need at least 1200 points to go somewhere nice for the day,
This would follow on a termly base’s.
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The current student cohort reside in Local Authority care. All previous pupils 

have been Looked After Children (CIC- LAC) with a range of 

disabilities/difficulties which include BESD, ADHD, ODD, Autistic tendencies 

which may present  barriers to an effective integration within the wider 

community.  Consequently, identifying and overcoming the barriers to 

learning in an inclusive context are of considerable importance in meeting 

the needs of all learners. 

Most of our pupils come to us having not been in education for extended 

periods of time, this is especially difficult when we receive them in Y10 or 11. 

It is a huge challenge to get them to re-engage with education. Pupils are 

offered an alternative curriculum matched to their interests and skills 

alongside part time attendance at school. To enable us to get the best 

possible outcomes we liaise with parents, carers and social workers, as well 

as other professional bodies and outside agencies to formulate strategies.  

 

Parent Views  

During the academic year 2015-16, we sent out questionnaires to parents 

and carers. We had very positive feedback with regard to pupil progress 

and also some constructive feedback with regard to homework. 

 

           ‘My son has improved loads since being at Liberty Lodge….’ 

 

           ‘Thank you……I think he is unrecognisable from this time last year….’ 

 

 

The Quality of the Curriculum 

 

Academic Curriculum 

Following diagnostic assessment at the point of entry, pupils follow an 

individualised programme of learning. As well as the core subjects, pupils 

follow a topic-based approach to learning (IPC), in the belief that they learn 

best when logical connections are made between different aspects of their 

learning. All progress and study correlates to the opportunities for all pupils to 
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achieve accredited qualifications and success through AQA ASDAN courses 

and AQA Functional Skills exams. Visitors and guest speakers as well as 

practical hands-on activities are used to enhance the curriculum wherever 

possible. 

 

Therapeutic Curriculum 

We enhance our academic curriculum with a broadly based therapeutic 

curriculum which includes an experience of music therapy, play therapy and 

animal therapy. This bespoke, therapeutic curriculum is supported and 

enhanced in consultation with Dr Sillifant if required. Dr Sillifant is able to 

support to staff through discussing the case management of each pupil and 

their social, emotional and therapeutic needs.  

 

Alternative Curriculum 

The alternative curriculum is delivered across all key stages, with the aim of 

re-engaging pupils with learning experiences through activities and 

programmes that develop and build personal learning and thinking skills 

(PLTS), communication, self-esteem and confidence. Pupils have 

opportunities to access outdoor-education, work related learning, 

community activities and college/school links. Pupils are encouraged to 

participate in new and exciting challenges both academically in KS3 and 

KS4; vocationally, socially and academically. 

These include: 

• Jimmy’s Farm 

• Green Bike Project 

• Trampolining 

 Swimming 

 Gym Fitness  

 Life Skills 

 European Computer Driving Licence 

 ASDAN 

 AQA UAS 

 BTEC Home Cooking Jamie Oliver  
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 Anger Management programme 

 Drama/Relationship Abuse – Prince Charming Theatre Group 

 First Aid – St John’s Ambulance 

 BTEC Home Cooking Skills 

 Rally Sports 

 Gym 

 Badminton 

 Library membership. 

Motive  
Mondays

Target 
Tuesday

Worth it   
Wednesday

Transform
Thursdays 

Flexible  
Friday 

9:00am – 9.30am
Registration/Tutor Time

Speaking, listening and 
communication 

Rally Sports 
Vocational qualifications 

Speaking, listening and 
communication 

Speaking, listening and 
communication 

Speaking, listening and 
communication 

9:30am – 10.30am
Period 1

Maths Functional skills Rally Sports 
Vocational qualifications 

English Functional skills Art & Design Science based Topics

10:30am – 10.40am 
Break  

10:40am – 11:40 am 
Period 2

Maths Functional skills Rally Sports 
Vocational qualifications 

English Functional skills Computing Key Work session

11:40am – 12.30pm
Period 3

English Functional skills Rally Sports 
Vocational qualifications 

Maths Functional skills PSHE/Life skills Free time/ Catch up

12:30pm – 13:00pm
Lunch 

13:00pm – 13.30pm
Period 4

English Silent Reading Rally Sports 
Vocational qualifications 

Mental Maths, Learning 
Games

British Values School closed / School 
catch up

13.30pm – 15:00pm
Activities/ Vocational 
Studies 

Physical Education Rally Sports 
Vocational qualifications 

Physical Education Paid Activities School closed / School 
catch up

Student… Week A (Academic education week)

 

Mindful 
Mondays

Thoughtful 
Tuesday

Wellbeing 
Wednesday

Thankful
Thursdays 

Friendship 
Friday 

9:00am – 9.30am
Registration/Tutor Time

Music Mondays
Your choice of music

Rally Sports 
Vocational qualifications 

Smart board, Games or 
drawing 

Short Motivational videos 
YouTube 

Weekly Catch up

9:30am – 10.30am
Period 1

English Rally Sports
Vocational qualifications 

Understanding 
Mental Health Awareness

Maths Weeks achievements folders 
need to be completed, 
Student CPD Folders

10:30am – 10.40am 
Break  

10:40am – 11:40 am 
Period 2

Mindfulness Developing a 
happier self

Rally Sports 
Vocational qualifications 

Mental Health 
Strategies and self help

Therapy session
My Hidden Chimp 

English 

11:40am – 12.30pm
Period 3

PSHE Debates and 
discussions 

Rally Sports
Vocational qualifications 

Healthy living and 
independent skills

Therapy session
My Hidden Chimp 

English reading 

12:30pm – 13:00pm
Lunch 

13:00pm – 13.30pm
Period 4

Maths Rally Sports
Vocational qualifications 

Maths Theme based Project School closed / School 
catch up

13.30pm – 15:00pm
Activities/ Vocational 
Studies 

AQA Units Rally Sports 
Vocational qualifications 

Spend time out in nature, 
seaside, forest, park walks
Activities 

Group Games 
Togetherness 

School closed / School 
catch up

Student… Week B, (Mental health/Emotional Wellbeing week)
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Visual Timetable alternative 

Liberty Lodge School timetable week B ( Tuesday )

Lesson 1 = 9.30am-10.30am Lesson 2 = 10.40am- 11.40am Lesson 3 = 11.40am- 12.30pmBreak = 10.30am- 10.40am

Lunch = 12.30pm- 13.00pm

Activities – Alternative provision 13.00pm -15.00pm

 

 

 

Liberty Lodge School timetable week B ( Friday ) 

Lesson 1 = 9.30am- 10.30pm Lesson 2 = 10.40am- 11.40am Lesson 3 = 11.40am- 12.30pmBreak = 10.30am- 10.40am

 

The skills learned via participation can be used to tackle the problems and 

challenges they meet in everyday life. The curriculum is continually revised 

and adapted to suit the needs, learning style and interests of individual pupils 

in all key stages.  
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Judgement of the Curriculum 

 

The quality of the curriculum is “Good” 

Over the last year the curriculum has greatly improved and over the course 

of the academic year all subjects are covered, although certain subjects e.g. 

technology and science are limited to what we can do because of the lack 

of facilities. We are endeavouring to make links with other providers.  

 

Evidence available in school to support this judgement 

Assessment data, including Baseline, PEPs, LACs, IEBPs, policies (marking, 

access to fair assessment, curriculum) and behaviour tracking 

 

 

The Quality of Teaching and Assessment 

 

The quality of teaching 

Staff have necessary support through team meetings, daily discussions, 

training workshops by consultants and outside providers or on-line. Some staff 

have been given opportunities to observe good practice in other schools 

and others will have the opportunity in the Autumn term 2019. Networking 

provides valuable communication to emulate education disciplines. An 

Education Consultant is available for Advice and Guidance at Liberty Lodge 

School to provide an in depth knowledge of collaborative learning, 

management; and a clear understanding of how the educational system 

works.  

 

Planning and preparation is completed as a team so that ideas can be 

shared, concrete resources sought to support the schemes of work and 

enable a multi-sensory approach to learning. 

 

Learning objectives are clear to students. They ALL know WHAT they are 

learning and WHY they are doing it. They also need to see the point of the 

objectives in the bigger picture; that is, how they relate to the last lesson’s 
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learning, the course they are following and the big overall goal. Learning 

objectives are displayed and explained to the pupils so that they understand 

what the purpose of the lesson is. The Learning Objective is referred to 

throughout the lesson and assessment is based on whether or not the pupil 

has shown understanding.  

 

Assessment Data  

A tracking system has been set up which demonstrations attainment from 

when the pupils started at the school. The new tracking system was 

commenced in September 2019.  

 

Often data received from outside agencies and previous schools is out of 

date or inaccurate due to the nature of the pupil’s situation, as a result of this 

we thoroughly assess each pupil on entry in order to obtain a baseline level 

from which to measure progress.  

 

A curriculum and assessment framework is in place that is underpinned by 

the following core principles: – ongoing, teacher-led assessment is crucial to 

effective teaching; – Liberty Lodge school has the freedom to decide how 

to teach their curriculum and how to track pupils’ progress; – both 

summative teacher assessment and external testing are important; – 

accountability must be fair and transparent; – measures of both progress 

and attainment are important for understanding school performance; and, – 

a broad range of information about the school’s performance will be 

available  in 2020 to parents and the wider public. The academic 

assessment criteria comprises of Science, English and Mathematics papers 

which align to the past National Curriculum Levels, the Neal Analysis of 

Reading Ability tests and Single Word spelling test. Behavioural assessments 

include an emotional and behavioural assessment and PASS (Progress of 

personal and social skills).  
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We aim to have these assessments completed within one month of entry.  

Pupils are formatively assessed by staff each term and development is 

recorded and tracked to inform progress, individualised planning and 

intervention plans. 

 

 

   

Judgement of Teaching and Assessment 

  

Teaching and Assessment is “Good “ 

There are times when teaching and assessment is outstanding but due to the 

nature of the pupils the school still faces challenges. “Good” is probably the 

most appropriate grade. 

 

Evidence available in school to support this judgement 

Assessment data, including Baseline, PEPs, LACs, IEBPs, tracking data, 

certificates of accreditation, Strengths and Difficulties Questionnaire, the 

Thrive Assessment tool, in addition to the Boxall Profile Assessment tool for 

Teenagers. 

 

SMSC development of pupils 

 

Spiritual, moral, social and cultural development 

 

Social, moral, spiritual and cultural development is important at LLIS as our 

pupils often arrive with a narrow view of the world. We recognise that the 

personal development of pupils, spiritually, morally, socially and culturally 
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plays a significant part in their ability to learn and achieve.  We continually 

aim to provide an education that provides pupils with opportunities to 

explore and develop their own values and beliefs, spiritual awareness, high 

standards of personal behaviour, a positive caring attitude towards other 

people, an understanding of their social and cultural traditions and an 

appreciation of the diversity and richness of other cultures. 

 

We aim to promote charity work at LLIS, which will develop empathy, 

tolerance and compassion towards others. As a team we will fundraise for 

Barnardos, Local Ipswich Homeless Hostel, Crisis, RNLI and a local hospice. 

The school has a local PCSO who is able to apply a restorative approach to 

any social, emotional barriers to learning.  

 

All staff act as role models, encouraging pupils to share their opinions and 

ideas, rewarding pupil achievement, encouraging pupils to talk about their 

feelings (use of topic work and key-work sessions), encourage team work, 

encourage outdoor pursuits through PE, planned visits, other trips that 

enhance the curriculum, enrich pupils and promote new positive 

experiences. 

 

Pupils are encouraged to express themselves through art, topic work, music, 

Awareness days, theme based projects key-worker /direct work sessions, AQA 

Unit Award Scheme, ASDAN and a critical thinking programme.  

 

Judgement of SMSC 

 

SMSC is “Good “ 

Pupils and staff have worked hard to expand and enhance the curriculum, 

experiences and community links. 

 

The school has forged good community links. The school has forged links 

within the local community to provide opportunities for pupils to have 

experiences outside of their usual environment. These have included work 
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experience at local businesses and charitable organisations such as Jimmy’s 

Farm and the Green Bike Project. Pupils have also attended several different 

colleges to enhance their education, learn life skills and raise their 

confidence and self-esteem.  

 

 

Behaviour and Safety of Pupils 

 

Pupil behaviour at LLIS is always a major consideration because of the nature 

of our intake. Pupils with ADHD, literacy and numeracy issues, poor 

concentration, and communication-difficulties, social and emotional 

problems can potentially display challenging behaviour from time to time. 

 

In order to manage behaviour, pupils are made aware of the Pupil Code of 

Conduct, which the pupils helped to write and is displayed in classrooms. The 

classroom environment encourages positivity and stimulation. Staff lead by 

example by being courteous and well-mannered and using Standard English. 

 

Pupils are encouraged to consider the impact of their actions on others. 

Behaviour is monitored and specific and appropriate therapeutic strategies 

and interventions are used accordingly. 

A daily log is written for recording purposes, although, any serious incidents 

that occur are recorded on Incident Report forms and put in relevant files.  

 

Any specific issues are raised and discussed at our daily de-briefing, weekly 

team meeting and with house staff. 

 

The school has a Behaviour Policy and an Anti-Bullying Policy which have 

been updated. 

 

There have been no reported incidents of bullying amongst pupils and violent 

incidents are infrequent. When aggressive outbursts occur, which involve a 

pupil attempting to harm others, self-harm or cause intentional destruction to 
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property, staff intervene using a therapeutic approach. Parents, carers and 

social workers are informed and if a meeting is deemed necessary it is 

organised to ascertain if there are any external factors in the pupil’s life that 

may be the cause and steps to move forward are discussed. 

 

Staff have high expectations regarding behaviour, with consistency and a 

better understanding of triggers, behaviour has improved. The Headteacher 

regularly reminds pupils of expectations and looks for the good so that more 

emphasis is put on the positive than the negative.  

 

Attendance  

Attendance varies between pupils. 

 

Welfare, health and safety of pupils 

 

Welfare, health and safety 

The school makes every effort to keep pupils safe. 

Risk assessments for a wide range of activities are already in place and new 

ones are written when specific or one off visits or activities occur. All trips are 

agreed with the Senior teacher. 

The school has a locked gate and there are security cameras around the 

periphery of the building. 

Fire drill procedures are displayed around the school which give directions on 

how to evacuate the building. Fire drill is practiced termly or when a new 

pupil arrives. 

 

PSHE and SMSC lessons are planned to educate pupils on aspects of staying 

safe and healthy. Speakers have been invited into school to talk about drugs 

and alcohol, relationship and sex education and personal hygiene.  

 

Healthy Lifestyle 

We have a dedicated PE session per week, with opportunities for extra 

activities such as swimming, horse riding, etc. We recently joined ‘Healthy 
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Schools’ and had a healthy packed lunch cookery session with Masterchef 

Martin Buckley. We have also signed up to Drug Awareness and Relationship 

and Sex Education. In the summer term 2016, the students watched Prince 

Charming theatre group’s interactive production of relationship abuse. The 

pupils were encouraged to stop the play and change the outcomes. 

 

Suitability of proprietor and staff 

 

Name of the Proprietor(s) or name of the chairperson if there is a proprietorial 

body: 

 

Mrs Ani Kakudia 

 

Information about staffing 
 

Please indicate the total numbers of staff working at the school in the table 

below:- 

Safer Recruitment, (DBS checks/ References) are adhered to before an offer 

of employment is created. 

  

Numbers of staff Full time Part time 

Teachers(including 

headteacher) 

1  

-qualified teacher status 1  

-unqualified teachers   

Teaching assistants/nursery 

nurses 

1  

Care staff   

Administrative staff 1  

Other: e.g. Caretaker,  

Education  Consultant.  

 1 

1 

 
 

 

 

 

 

 

 

 

 

 

 



 

22 

 

C4.10-Please indicate your compliance with each of the regulations 
 

The suitability of all proprietors and staff must be evaluated in 

accordance with The Education (Independent School Standards) 

(England)(Amendment)Regulations2007. 

 

 

Yes No NA 

Regulati

on 

Number 

The suitability of a member of staff (or volunteer)    

 
 
 
 
 
 
 

4(2)(a) 

For all appointments from 1 September  2003, prior to the 

confirmation of the appointment of all staff (including 

volunteers), have appropriate checks been carried out 

and completed to confirm 
 
■ Their identity, 
■ Medical fitness, 
■ Previous employment history, 
■ Character references, 
■ Where appropriate, qualifications and professional 

references? 
 

For appointments from 1 May 2007, has the following 

additional check been carried out to confirm the right to 

work in the United Kingdom? 

/   

4(2)(b) For all appointments from 1 September 2003, has an 

enhanced criminal record check been made by the 

proprietor in respect of any member of staff appointed to 

a position at the school and was the enhanced criminal 

record certificate which is the subject of the application 

obtained before or as soon as was practicable after 

his/her appointment? 

/   

4(2)(c) For appointments from 1 May 2007 only, in the case of 

any person for whom, by reason of living or having lived 

outside the United Kingdom, obtaining such a certificate is 

not sufficient to establish his or her suitability to work in a 

school, have such further checks been made as the 

proprietor considers appropriate having regard to any 

guidance issued by the Secretary of State? 

/   

4(2)(d) Does any member of staff or volunteer carry out work, or 

intend to carry outwork, at the school in contravention of 

any direction made under section 142 of the 2002 Act (a) 

or any disqualification, prohibition or restriction which 

takes effect as if contained in such a direction? (A List 99 

check must have been completed where a person does 

not have a CRB check; see 4(2) (b) above). 

 /  

4(2)(e) For all appointments from 1September 2003, in the case of 

staff who care for, train, supervise or are in charge of 

children for whom accommodation is provided, in 

addition to the requirements of paragraphs (a) to (d), has 

a check been made by the proprietor that Standard 38 of 

the National Minimum Standards for Boarding Schools, or 

where applicable, Standard 27 of the NMS for Residential 

Special Schools, complied with? 

/   
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4A(6) 
Has the proprietor checked the identity of any staff not 

directly employed by the school before they begin work 

at the school irrespective of any check made by the 

employment business? 

/   

 

4A(7) 
Has the proprietor included in any contractual 

arrangements with an employment business, the 

requirements set out in paragraphs 4A (3), including a 

requirement to supply a copy of a CRB certificate that 

contains any information? 

/   
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4C The single central register 

4C(2an
d 3) 

For each member of staff in post on or after 1 September 
2003*, does the register show that the following checks 
were made:  
■ of his/her identity (and the date on which this check was      

made); 
■ of their qualifications (where required) (and the date of 

the check); 
■ whether an enhanced CRB certificate was obtained? 
     If so, the date on which the check was completed or 

certificate obtained? 
■ whether she/he is subject to any direction under section 

142 of the Education Act 2002 (reference to List 99) or 
any disqualification, prohibition or restriction which 
would have the same effect (and the date undertaken); 

■ on compliance with the relevant National Minimum 
Standards where boarding accommodation is provided 
(and the date the check was completed). 

 
For each member of staff in post on or after 1 May 2007, 
does the register show the following additional check was 
made? 
 
■ of his/her right to work in the UK and, where relevant for 

those who have lived outside the UK, additional checks 
as appropriate to ensure suitability to work in a school 
(and the date these checks were done). 

 
*Note that not all the checks referred to above were 
required on staff appointed before September 2003; 
therefore schools must ensure that the register shows 
clearly which checks were carried out in accordance with 
rules inforce at the time. 

/   

4C(4) In relation to staff not directly employed by the school, the 
register must show whether written notification has been 
received from the employment business that it has carried 
out the checks referred to in 4C(2): identity, list 99, 
qualifications where appropriate, appropriate checks if the 
person lived outside the UK and right to work in the UK* 
where appropriate and that it or another employment 
business has carried out an enhanced CRB check and it 
has obtained an enhanced CRB certificate together with 
the date when the written notification that each check 
was completed or certificate obtained was received. 
Does the register show this information? 
Does the register show that a check has been made in 
relation to 4A(8) and the date the check was completed? 
*The check for the right to work in the UK does not need to 
be done for staff not directly employed by the school, 
appointed prior to 1 May 2007. 

/   

 
 
 
4C(5) 

In relation to staff not directly employed by the school, 
where notification is received from an employment 
business that it has obtained a CRB certificate which 
contains disclosures, the register must also show whether 
the employment business supplied a copy of that 
certificate. 
Does the register record this information? 

/   
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4C(6)and 
(7) 

In relation to each member of a body of persons named as 
the proprietor in post on or after 1 September 2003, the 
register must show whether a check was made of: his/her 
identity; and whether an enhanced CRB check was 
carried out and certificate obtained. 
In relation to each member of a body of persons named as 
the proprietor in post on or after 1 May 2007 the register 
must also show the checks made to confirm their right to 
work in the United Kingdom and, where someone had lived 
outside the UK, such additional enquiries 

/   

 

 

 

 

 

The quality of leadership and management 

The leadership from the proprietor and Senior teacher demands high 

expectations. The proprietor line manages the Senior teacher through regular 

management meetings and supervisions. 

 

Staff are involved in discussions with the Senior teacher on a daily basis on 

how to make improvements and new ideas for delivering the curriculum, this 

has resulted in a broader and more hands on curriculum which meets pupil’s 

needs and raises outcomes.  

 

The Senior teacher has an open door policy whereby staff can ask questions, 

ask for advice, air grievances etc. This has developed further by staff having 

regular supervisions, weekly staff meetings and a daily de-briefing. 

 

The Senior teacher makes regular contact with care home staff and social 

workers regarding pupils’ day to day progress.  

 

Staff 

All staff are provided with training within their probation period which is 

updated when necessary: 

 Child Protection/safeguarding 

 Food Hygiene  

 Health and Safety  
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 Restraint training – Silver Mill 

 Information Sharing 

 First Aid 

 Awareness of Child Abuse and Neglect 

 Keeping Children Safe On-Line 

 Fire Marshall training (optional) 

 Administering Medicine  

 Attachment Disorder with LAC Young People 

 

Staff have completed other training such as Autism and assessing sensory 

needs, Challenging Behaviour, ASDAN/CoPE, Trauma, Nurturing and 

Resilience to name a few. Opportunities arise during supervision and 

appraisals for staff to request specific training, although other training 

frequently occurs. All staff are recruited according to our Safer Recruitment 

Policy and all the necessary checks are complied with. 

 

Pupil’s Achievement 

Two Year 11 pupils have succeeded in obtaining some of the following: 

Functional Skills Level 1 Maths and English 

ECDL qualification with Distinctions 

Food Hygiene 

Health and Safety 

BTEC level 1 Work Skills 

First Aid 

Confidentiality in the Workplace 

ASDAN Bronze award 

 

Provision of information for parents, carers and other partners 

The Senior teacher has produced an updated version of the prospectus. A 

termly newsletter is sent to all parents, carers and social workers. We hold 

open days, send out yearly reports, conduct daily handovers and provide 

progression reports for PEP/LAC reviews. 
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Procedures for handling complaints 

The policy, procedure and associated documentation for submitting a 

complaint is available upon request or to download from the website. 

 

There have been 0 complaints submitted.  

 

Additional Information 

In 2016, the school was redecorated to create a more pupil friendly 

environment and an extra toilet was installed to bring the school in-line with 

legislation. 

Almost all our pupils have a statement of special needs and all have 

challenging behaviour which can impact hugely on our work. Staff are 

flexible in their approach and use challenges positively to ensure the best 

outcomes for the pupils. We facilitate social worker visits, LAC/PEP reviews, 

therapy sessions, medical appointments and any external local authority 

requests.  We are very proud of our successes and continue to work 

conscientiously with each pupil. 

 

Areas of Success 

 Pupil achievements 

 Dedicated, enthusiastic staff 

 SMSC 

 Pupils enjoy coming to school 

 Culture of high expectations in everything we do 

 Innovative, ambitious and multi-dimensional curriculum throughout the 

school  

 Challenging, achievable individualised targets are set  

 Safeguarding of all pupils is ensured through well-structured systems  

 Rigorous DBS checks. Single Central Record kept up to date  

 Collaborative working with all parents, carers and external agencies 
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 Overall attendance has improved 

 

 

Areas for improvement 

 To continue to record and analyse behaviour data  

 To develop outside areas to improve stimulating, safe, physical 

challenges and activities 

 Continue to build a literacy curriculum that is scaffolded with multi-

sensory resources  

 Continue to develop pupil’s positive attitudes towards learning 

 Consistent approach to implementing the marking policy 


